PUBLIC WORKS AGENCY CITY OF OAKLAND

Bicycle & Pedestrian
Advisory Committee

250 Frank Ogawa Plaza, 4th Floor, Suite 4314, Lake Merritt Conference Room

Thursday, July 21, 2005
4:00-6:00 p.m.

This meeting will follow Robert's Rules of Order.

4:00 1 Introductions, Meeting Administration, Announcements,
Appointment of Note Taker, Adoption of Minutes

4:05 2 Bay Trail Grant Applications—Kerry-Jo Ricketts Ferris

4:25 3 Safe Routes to Transit grant applications—Kathy Kleinbaum/Jennifer Stanley
4:45 4 12" Street Reconstruction/10™ Street TMP—Jose Martinez (invited)
5:05 5 Telegraph Avenue Study Update—Jennifer Stanley
5:10 6 Bicycle Lane Pavement Markings—Jennifer Stanley
5:20 7 Highway 24/13 Path Proposal—Jim Dexter/Ron Bishop
5:35 8 BPAC Matrix—Jim Dexter/Ron Bishop
5:45 9 Last Meeting Follow-up Items:
e MacArthur, Park-Lakeshore letter—Robert Raburn

e Minutes process—Mike Jones
e Response to recommendations to eLock Technologies—Jennifer Stanley

5:55 10 Suggested Future BPAC items

6:00 11 ADJOURN

For more information, please call (510) 238-3983 or email bikeped@oaklandnet.com.



Thanks,

1. Unreservable lockers — we'll look at that more explicitly — good input. | think we do have that covered anyway
by how the group is managed without making special settings on different lockers.

2. Yes, we agree. Every model we have considered involves short-term reservations only. They would expire
after a matter of hours or a couple days at most. Any other model essentially eliminates the on-demand,
shared resource.

3. If you take a close look at the numbers, | do not think this is realistic, but only time will tell.

I will bring these up at our next internal planning meeting and email you back if we have questions or feedback
requests from the BPAC. Let them know, please, in any case, that we really appreciate their time and thought.

Steven



